


How Visiting Team Members Can Use the Program Review Rubric  
Conclusions should be based on a review of program-review documents and discussion with relevant campus representatives, such as department 
chairs, deans, and program review committees.  
 
The rubric has five major dimensions :  
1. Self-Study Requirements . The campus should have explicit requirements for the program’s self-study, including an analysis of the program’s 

learning outcomes and a review of the annual assessment studies conducted since the last program review. Faculty preparing the self-study should 
reflect on the accumulating results and their impact; and they should plan for the next cycle of assessment studies. As much as possible, programs 
should benchmark findings against similar programs on other campuses. Questions: Does the campus require self-studies that include an analysis of 
the program’s learning outcomes, assessment studies, assessment results, benchmarking results, and assessment impact, including the impact of 
changes made in response to earlier studies? Does the campus require an updated assessment plan for the subsequent years before the next 
program review? 

2. Self-Study Review . Internal reviewers (on-campus individuals, such as deans and program review committee members) and external reviewers (off-
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